
MVAC MINUTES – MAY 12, 2004 
 
 
The meeting was held on May 12, 2004 at the Division of Wildlife.  Larry Wegrzyn 
started the meeting at 9:05 am.  
 
In Attendance:  Dave Monson – DOC, Ronni Hunter – DOR Gaming, Michael Stadler – 
DOHE UNC, Cher Threlkeld – DOW, Alan Tern – DOT, Mary Anne Kramer – CBI, 
Sharron Evans – DOHE Pikes Peak CC, Linda Sumrall – DOR Lottery, Gene Stroh – 
DOHE CSU, Paula Neal – DONR Oil & Gas, Karen Neuschwanger – DOT, Patti Torres 
– DOLE, Bryan Flansburg – DOHE CU Boulder, Patti Hughes – DOHE CU Boulder, 
Doug Boettcher – DOT, Jim Anderson – DOHE UCHSC, Mercedes Schwall – DONR 
Parks, representing State Fleet – Larry Wegrzyn, Bob Schley, Terry Sisneros and Ken 
Hausauer.   
 
The meeting will be shortened today, due to a previous engagement. 
 
Updates 
 
• Additions – SFM has had problems getting information from the JBC/OSPB 

regarding whether additional vehicle requests are granted.  SFM would assume if a 
bill passes we would hear from DPA’s JBC/OSPB analyst but this is not always the 
case.  If you are aware of any additions, let SFM know so we can confirm that it is 
included in the budget appropriations.  Is anyone aware of any additions they have 
for FY05?  Dave Monson, DOC – there is a question about some.  Larry will press 
the issue of communications at the next Fiscal Managers meeting.   

• FY05 Replacements (Final) – the list has been approved and they are all non-
general fund.  When you are ordering be careful about, if you are changing the type 
of vehicle you are ordering for replacement be sure you are ordering a vehicle that 
is appropriate for the use it is going to be put to.  Bob Schley’s staff and Ron 
Clatterbuck have expertise in determining what vehicles and options are appropriate 
for where the vehicle is going to be driven and what it is used for.  When ordering 
attachments be sure SFM gets the correct attachment at the time of ordering the 
vehicle for optimal price and financing (instead of aftermarket purchase).   
Specialized equipment – order a vehicle that will be equipped or meets the size 
requirements to handle the equipment, tow package, snow plow package etc.  Call 
SFM if you have any questions when ordering.  Loan terms – can adjust when 
ordering the vehicle, if you anticipate it is going to be a high mile use vehicle you 
can and should shorten the term.  SFM by default will use the same term as the 
previous vehicle.  SFM is planning to create a tool to assist in determining the 
appropriate term. 

• Decisions  
o Insurance - collision through Risk Management.  Risk Management does 

not offer collision.  They do liability and property casualty, example 
vehicles in a parking lot or facility and all vehicles get burned from 
explosion.  State has a purchasing agreement with Marsh Associates for 



collision insurance.  It was asked, “Who has subrogation rights at that 
point”?  SFM would initiate the claim with the insurance company and the 
insurance company would handle it from there.   

o Fuel Card Requests – need to make a decision on entering the address 
manually or using the pull down.  If you use the pull down need to make 
sure the address is correct for FEDEX or it will be going to the wrong 
address.  The addresses are coming out of the user database.  Ken 
Hausauer would not recommend changing these addresses to 
accommodate card shipment.  SFM will be asking for physical and mailing 
addresses for other request forms and these will also need to be entered 
manually if this is the agreement.  The MVAC agreed to manually entering 
the addresses.    

o Auto Theft and Purchasing Clubs and Enrolling Vehicles in the Watch My 
Car Program.   SFM would like to get the okay from the MVAC to mandate 
the purchase of the Club for certain vehicles parked in certain areas.  The 
cost is approximately $50 and Fleet will pay for them.  The user will be 
instructed on the use of the Club.  What recourse will be taken if the driver 
does not use and the vehicle is stolen?  Possibly hold the department or 
the driver accountable for damages to a stolen vehicle.  Approximately 20-
25 vehicles stolen in a year.  All but two were recovered.  DOC – can Fleet 
identify areas at risk?  Yes, Fleet will identify areas at risk.  It was 
suggested if the department agrees to use the club, they would have the 
driver sign an agreement to use and be held accountable.  MVAC will give 
SFM the authority to buy the Club with department agreement.  The Club 
has a warranty from the manufacturer; it is a registered product that may 
have some liability on their end.  SFM will draft an agreement for the use 
of the Club.  

o Overdue Oil Changes – there was a flaw in the extraction in the original 
distribution, the numbers are not as high.  SFM has a corrected copy.  Ten 
percent of the fleet is still overdue.  Those that are 10,000 over can void 
the warranty.  What is a reasonable red flag mileage?  SFM would like to 
send out a proactive report for overdue mileage.  Entering a wrong 
odometer could affect the accuracy of the report.  It was asked if CARS 
knows what vehicles are under warranty.  Yes.  What should the mileage 
threshold be?  SFM will produce two or three different reports with 
different thresholds and the MVAC can see which they like the best at the 
June 2004 meeting.  Refer all calls regarding overdue oil changes to the 
SFM call center.  DOC – the report is helpful for the vehicle coordinator to 
show the driver.  The driver can see this information is coming from Fleet 
not just the vehicle coordinator.  By doing the oil change other PM’s may 
be identified.  Grease Monkey can only do oil changes.  Firestone can do 
oil changes and brakes.   

• End of Year  
o Run SFM billing on July 1, 2004 as a result of customer vacation 

schedules, holiday and the input from the MVAC.  This will give us more 



opportunity to deal with problems (COFRS closing is not until July 16) but 
no “grace” period for late reporting.  SFM closing will be July 8, 2004.   

o Due to the early billing date odometers need to be turned in on time and 
an accurate reading is needed before end of year closing.  The due date is 
June 23, 2004.  

o When mileage is reported inaccurately or underreported the underutilized 
report is inaccurate.  We are required by the State Auditors to run a report 
for vehicle inventory.  The report will be an extraction of vehicles that have 
no mileage, fuel and no maintenance done in the past 60 days.  The 
agency will need to verify where the vehicle is, if they have it and the 
status.  Failing to report mileage correctly can prevent a vehicle from 
showing up as a replacement candidate because SFM forecasts mileage 
for replacement two years out based on mileage reporting history.  The 
first pass is a 100,000-mile criteria and the loan has to be paid off by the 
beginning of the replacement year.  Incorrect mileage can also throw 
preventive maintenance schedules off causing duplication of work and 
potentially voiding warranties.   

o Utilization – 5E maybe change title to a “Temporary Assignment”.  If the 
vehicle has a 5E utilization it is not eligible for replacement.  It is either 
seasonal or delay turn-in.  SFM felt the wording of the definition might be 
misleading.  SFM suggests striking out the first sentence of the definition.  
If you get a vehicle for an uneconomical repair or an accident and you do 
a rotation that vehicle is not a temporary vehicle it is a substitute vehicle 
for a long-term assignment and will stay active long-term.  A long-term 
vehicle should never have a utilization code of 5E because this will not 
show up as a replacement candidate.  MVAC has given the okay to 
change the title of 5E to “Temporary Assignment” and to revamp the 
definition.   

• Audit and Compliance – started audit on 5/11/04.  The audit is going to be a 
process audit.  They are looking at how SFM verifies and determines the agency 
vehicle needs, replacements (order throughput, in services and outfitting the 
vehicles) and commuting (tracking and monitoring).  The auditors may ask 
questions of the agencies.  Some questions SFM may not be able to verify.  SFM 
will rely on customer input.   

• DOAG – Rob Archer will no longer be the vehicle coordinator for DOAG.  Jon 
Reitan is taking the position.  

• Presentation – no presentation today.   
o Upcoming Subjects - the presentation for the June 2004 meeting will be 

on lease line reconciliation.   
o Agency Presentations – at the moment there are no agencies wanting to 

do a presentation.  DOT – may do a presentation in July or August.  Karen 
will check and let the MVAC know.  The presentation will be held at Camp 
George West.   

• Operations  
o Contact Management – SFM would like to get a primary contact for each 

agency or school at a department level or a division level and then they 



could distribute information as needed.  Is there any objection to SFM 
publishing a list of vehicles coordinators on the website.  The MVAC gave 
the okay to do this.   

o CARS/Web Update – My Fleet Interface reports – Utilization Distribution 
Report, Variable Budget Report and Cost History.  A new CARS release 
will be out the end of May 2004.   

• Comments – UNC fuel goes up $.10 looking at $2,000,000 increase annualized 
(actually annualized figure is $400K to $450K).  How will this affect the remainder of 
FY04 and FY05?  It is highly unlikely that FY04 rates will be increased.  Fleet has 
requested an emergency supplemental for additional spending authority to cover 
fuel.  The rates for FY05 may increase.  SFM will let everyone know as soon as 
possible.  SFM tried to factor in higher fuel cost for FY05 rates.  It may not be 
enough with the price of fuel going up so much. 

 
SFM will research if there is a restriction on car washes.  It is possible there may be 
a limit of 2 car washes per month.  Mobile Wash Co. will come to the site even on a 
weekend and wash vehicles.  The cost is approximately $15 per vehicles if there 
are 10 vehicles to be washed.  
 
The meeting was adjourned at 10:20 am. 
 
The next meeting will be held on June 9, 2004 at 9:00 am.  The meeting will be at 
the Division of Wildlife, 6060 Broadway, Big Horn Room.   

 
 


